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I N P U T S  P R O C E S S  O U T P U T S  O U T C O M E  I M P A C T  
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Monitoring & Evaluation 

• Data quality 

• Data use 

• Internal and external report 

mechanisms 

• Supervision 

 

 

 

 

 

 

 

 

 

 

Capacity Building 

• Training (RED)                

• Community empowerment 

• Tool availability 

 

Financing 

• Funding sources 

• Disbursement mechanisms 

• Availability 

 

Management 

• Planning, CMYP 

• Partner support 

• Supervision  

Service delivery 

• Infrastructure 

• Integration 

Health workforce 

• Availability 

• Development 

• Motivation 

Information 

• Data management 

• Feedback system 

Medicines 

• Regulation & Policy 

Financing 

• SWAP 

• Sources 

Leadership & 

Governance 

• ICC 

• Planning Cycle 

• Plans of Action 

Service delivery 

• Delivery strategies 

• Management structure 

• Quality improvement strategies 

Communications 

• Advocacy 

• Social mobilization 

• Behavior change communications 

Surveillance 

• SOP availability 

• Lab functions 

• Community involvement 

Vaccine Supply & Quality 

• Vaccine forecasting/management 

• Vaccine procurement 

• Vaccine regulation 

Logistics 

• Cold chain 

• Waste management 

• Supplies & Equipment 

Geographic 

High  

timeliness 

High         

equity 

High    

coverage 

Improved 

process outputs 

� Good access 

� High safety 

� Good quality 

� High trust 

 

Strengthened 

operations 

� Service delivery 

� Logistics 

� Surveillance 

� Communications 

� Vaccine supply & 

quality 

� Management 

� Financing 

� Capacity building 

� Monitoring and 

evaluation 
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Rapid Village Household Survey for Immunization 
This questionnaire will assist you to gather feedback about the status of immunization services in 

the community. It will help you find out: why children (0 to 23 months) and their mothers (for TT 

immunization) do not complete their immunization schedule; who are the people who are never 

reached; and why children and women do not go or return for immunization. You will not need 

much time to do this. It can be carried out in one or two hours. It is an opportunity to discuss 

these subjects directly with mothers and find out how services could be improved and why they 

are not used. 

The purpose is:  

• to investigate reasons why children and mothers are not fully immunized 

• to investigate how the community believes that service can be improved 

• to investigate the immunization status of children and mothers in the community 

Use the tally sheet and the questionnaire presented on the following page for the interviews and to 

compile data.  

Visit about 10 to 20 households in a selected village. The households do not have to be randomly 

selected and they may be interviewed in any order. Tally each household visited in section A. 

a) In each household having any children under two years of age (0 to 23 months) and their mothers, 

ask for the child’s and mother’s immunization card(s).  

b) Only use cards (not history) to decide whether the child is  

• Not immunized  

• Partially immunized (overdue for the next vaccine dose) 

• Adequately or fully immunized for their age 

Tally each child in section B 

c) If no card is available ask if card lost or never vaccinated. Tally in section B. 

If no card and never vaccinated ask and enter one main reason why in section C 

d) If the child and/or mother is not completely immunized, write their names and ask each mother 

one main reason why. Enter this in section C.  

e) Each woman should also be asked for her suggestions on how to improve the health services: 

enter this in section D. Also ask leaders and volunteers in the community for their ideas. 

f) Tally A number of households visited and add the total 

g) Tally B children and mothers immunization status and add the total 

h) List C reasons why child or mother not fully immunized. Analyse the data. 

i) List D suggestions for improvement of the service   
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Tally sheet and questionnaire for village household immunization survey 

Infants under two years of age (0 – 23 months) and their mothers for TT  

Village name: ______________________   Distance from Fixed Site: _________________________ 

Health facility:       Date of questionnaire: 

Response Place tally marks here Total 

A. Tally the number of households visited   

B.  Immunization status: Tally children (c) Tally mothers (m) (c) (m) 

 Not immunized     

 Partially immunized     

Adequately or fully immunized for their age     

No Card available                               lost 

Why?                                  Never vaccinated 

    

C.  Child name Reasons given for being partially or not immunized 

1.  

2.  

3.  

4.  

5.  

C.  Mother's name  Reasons given for being partially or not immunized with TT 

1.  

2.  

3.  

4.  

5.  

D. Suggestions for improvement from mother or community leaders/volunteers 

1. 

2. 

3. 
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Session Monitoring Format for Routine Immunization 
 

 

Monitors’ Name: ………………………………… Dept./ Organization: � Govt.  � NPSP  � UNICEF  � Others Designation: ………………….. 
 

Date of visit: ……..  / ………..  /……….. Time of visit: ………………………………….. Day: � Wed  � Fri  � Sat � Other ………… 
 

State                         
 

District                         
 

Block/Planning Unit                       
 

Sub Center / Urban Post                       
 

Name of Area                       
 

Settings: � Rural  � Urban  � Urban Slum HRA : � Yes  � No Session Site:  � Facility  � Sub Centre � AWC �Others …… 
 

T 

 

� Tick  whichever is applicable 

1. Whether Session held   � Yes         � No  

 If ‘No’,Reason for session not held (See bottom of the format)
∆ 

 � A             � B              � C                    � D…………………… 

 If ‘Yes’, whether the session being held as per Microplan � Yes         � No            

2. Beneficiaries are being mobilized to session site by * � ICDS worker              � ASHA             � Others    � None 

3. 
How Vaccines & logistics were brought to session site from 

PHC/Block  
� AVD

#
      � ANM       � Supervisor   � Others ……………… 

4. 
Whether all available vaccines & diluents are placed in zipper 

bag in vaccine carrier having 4 Ice-Packs 
� Yes         � No            

5. 
Which of the vaccines are available 

at session site
2
 

� BCG 

� Measles 

� tOPV 

� BCG Diluent 

� Measles Diluent 

� mOPV 

� DPT 

� DT 

� TT 

� JE 

� JE Diluent 

� Hepatitis B 

6. 
Whether any of the vaccine vial 

is/are found without VVM* 

� BCG 

� Measles 

� DPT 

� DT 

� OPV 

� TT 

� Hep-B 

� JE 

7. 

Whether any vaccine vial is found 

in the mentioned condition, if ‘Yes’,  

Tick � and record  the vaccine* 

� Without label / Unreadable label ……………….. 

� VVM Stage III or IV ………………… 

� Expired Vaccine Vial ………………... 

� Frozen Vaccine (DPT, TT, DT, Hepatitis -B) ……………… 

8. 
Which of the mentioned Logistics 

are available at session site* 

� AD (0.1ml) Syringes  

� AD (0.5 ml) Syringes 

� Functional Hub Cutter 

� Blank RI Card 

� Red & Black Bag 

� Vitamin-A Solution  

� Plastic Spoon for Vitamin-A 

 

� Due list of Beneficiaries 

� Counterfoils of previous  

session 

� ORS Packet  

� IFA Tablet 

� Paracetamol 

� Weighing machine 

� B P Apparatus 

9. 
Whether adequate quantity of  5ml Disposable Syringes for reconstitution are 

available at session site (=BCG + Measles +JE  vials) 
� Yes       � No        � Not Available 

10. Whether Time of reconstitution written on reconstituted BCG/Measles/JE vials   � Yes       � No        � N/A 

11. Whether AD syringe is used for injectable vaccines  � Yes       � No        � N/A 

12. Whether DPT vaccine given on outer (anterolateral) aspect of mid thigh   � Yes       � No        � N/A 

13. Whether ANM  is touching any part of the needle while giving injection   � Yes       � No        � N/A 

14. Whether each used syringe being cut with hub cutter immediately after use   � Yes       � No        � N/A 

15. Whether Session Tally Sheet is being  filled for each child vaccinated   � Yes       � No        � N/A 

16. Whether all counterfoils are being updated following each vaccination today � Yes       � No        � N/A 

17. Whether Four Key Messages are being given to the parents � Yes       � No        � N/A 

∆  A=Both ANM/vaccinator as well as vaccines/logistics are not available B=ANM/vaccinator present but vaccine/logistics not available     

C=Vaccine/logistics available but ANM/vaccinator absent, D- Others (specify) 

        *      Multiple responses may be applicable 

        #    AVD=Alternate Vaccine Delivery 





 



 

 

Example Routine Immunization Tally Sheet from Nigeria. 

Instructions for use:  every child that has been vaccinated must be tallied in the tally sheet by the vaccinator immediately.  After vaccinating the client, the 

vaccinator crosses out one zero in the row and column that corresponds to the date of immunization session and the vaccine and dose administered. 



 



Critical Routine Immunization Data Sources, Reference Manuals and other useful EPI Links

Title Web link Source

Immunization Data Sources

WHO main Immunization Data webpage http://www.who.int/immunization_monitoring/data/data_subject/en/index.html WHO

WHO database of country multi-year plans for EPI (CMYPs) http://www.who.int/immunization_financing/countries/en/ WHO

GAVI Alliance Country Data (CMYP, FSP, Annual Reports) http://www.gavialliance.org/country/ GAVI Alliance

Immunization Campaigns Calendar http://apps.who.int/immunization_monitoring/en/globalsummary/siacalendar/padvancedsia.cfm WHO

Immunization Indicators Database http://www.who.int/immunization_monitoring/en/globalsummary/indicatorselect.cfm WHO

Vaccination schedules per country http://www.who.int/immunization_monitoring/en/globalsummary/scheduleselect.cfm WHO

Polio Case Count Data http://apps.who.int/immunization_monitoring/en/diseases/poliomyelitis/case_count.cfm WHO

Vaccine Preventable Disease Incidence data http://apps.who.int/immunization_monitoring/en/globalsummary/timeseries/tsincidencedip.htm WHO

WHO Global Burden of Disease Database http://www.who.int/healthinfo/global_burden_disease/estimates_regional/en WHO

WHO/UNICEF Immunization Coverage Estimates Database http://apps.who.int/immunization_monitoring/en/globalsummary/timeseries/tswucoveragedtp3.htm WHO/UNICEF

WHO/UNICEF Immunization Coverage Estimates sheet http://www.who.int/entity/immunization_monitoring/data/coverage_estimates_series.xls WHO/UNICEF

MICS compiler (all MICS data) http://www.micscompiler.org

DHS STATcompiler (all DHS data) http://www.statcompiler.com/ Measure DHS

Immunization Manuals/Guides

Immunization Essentials Guide http://pdf.usaid.gov/pdf_docs/PNACU960.pdf USAID

Immunization in Practice Guide http://www.who.int/vaccines-documents/DoxTrng/h4iip.htm WHO

Increasing EPI Coverage at the Health Facility Level Guide http://www.who.int/entity/immunization_delivery/systems_policy/www721.pdf WHO

Mid-level Managers Training Modules for EPI http://www.who.int/immunization_delivery/systems_policy/training/en/index1.html WHO

Reaching Every District (RED) 2008 Guidelines http://www.who.int/immunization_delivery/systems_policy/AFRO-RED-guide_2008.pdf WHO

State of the World's Vaccines and immunization, 2010 http://www.who.int/immunization/sowvi/en/ WHO/UNICEF

WHO Vaccine Position Papers http://www.who.int/immunization/documents/positionpapers_intro/en/ WHO

WHO Data Quality Self-Assessment Manual http://www.who.int/entity/immunization_monitoring/routine/DQS_tool.pdf WHO

Global Immunization Vision & Strategy (GIVS) 2006-2015 http://whqlibdoc.who.int/hq/2005/WHO_IVB_05.05.pdf WHO/UNICEF

Other Useful websites

Aaron's links to immunization data, manuals, guides etcs http://epi.swala.org Personal


